
  

Evaluation Criteria for Project Teachers at College of Future of National Yunlin University 

of Science & Technology 

 

Approved at 161st School Evaluation of Teaching Meeting of Second Half of Academic Year 2019 on June 16, 2020 

 

1. The Criteria hereto are stipulated pursuant to the Management Directions for Project Teachers Employed 

by using the University Fund of National Yunlin University of Science & Technology (hereinafter 

referred to as the “YunTech”) and the contract thereof. 

2. The evaluation of the project teachers at COF is under the charge of the department and the college 

teacher evaluation committees. If a member of the department or the college teacher evaluation 

committee is the one who must be evaluated, he should not participate in discussions and decisions 

related to his own evaluation; if necessary, temporary members are required to be additionally hired. 

Each meeting convened requires two-thirds or more of the total number present thereat. 

3. The Personnel Office assists in providing the list of evaluated teachers in May of each year, which is 

evaluated by the department teacher evaluation committee and then sent to the college teacher evaluation 

committee for review and thereby the evaluation review tasks are completed level by level. 

4. Project teachers are classified into teaching type, teaching and industry research type, research type, and 

industry-academic type. The project teachers are evaluated once a year, of which the applicable criteria 

for evaluation are shown in the annex table. 

This School complies with the first-stage evaluation criteria applicable to project teachers first time hired 

in the first half of the academic year; where a re-appointed teacher is evaluated by using two-stage 

evaluation criteria (including first and second stages), and the result of evaluation is used as a reference 

for contract renewal. 

For the research type and industry-academic type project teachers who leave office during the 

employment period, the performance that should be achieved during their term shall be integrated into 

the successor’s performance, and have all of them added up to calculate. 

For the project teachers employed in the second half of each academic year, the evaluation is exempted 

for such semester, provided that the re-appointed teachers’ performance evaluation during the first time 

renewal period must include the performance of the previous semester, and the evaluation period is 1.5 

years. 

5. The total teaching hours of a teaching-type project teacher per semester may not be less than 16 hours or 

the total teaching hours per academic year shall not be less than 32 hours. 

Teaching type project teachers use the annual teaching hours and the first half’s teaching opinion survey 

as the evaluation results. The average points of the teaching opinion survey shall be higher than that of the 

teaching opinion survey of all teachers in the previous academic year. 

6. The first-stage evaluation for research type project teachers is based on the College research type project 

teacher’s evaluation standards. The second-stage evaluation is based on the College teaching and 

industry research type project teacher’s evaluation standards. 

7. The first stage evaluation of industry-academic type project teachers is based on the evaluation standards 

of the College industry-academic project teachers. The second-stage evaluation is based on the College 

teaching and industry research type project teacher’s evaluation standards. 



8. The total points of the second stage evaluation of research type and industry-academic type project 

teachers (referring to the total points converted from the “teaching”, “research and industry academic 

cooperation”, and “service” types subtotal points times the various selected weight ratios) shall reach 

110 points. 

9. These College evaluation standards shall apply to the teaching and industry research type project 

teachers. The total points of the teacher shall reach 200 and the teacher shall gain points in all types. 

10. Teaching type teachers shall apply for at least one Improvement (Talent Cultivation) Program of 

Ministry of Education each academic year, and the other types’ teachers shall apply for at least one 

Public Sector Program (such as the Ministry of Science and Technology, the Ministry of Education, the 

Ministry of Economic Affairs, etc.) each academic year. 

11. In order to encourage project teachers to engage in academic research and to serve as a general research 

project manager of the Ministry of Science and Technology, each case may be reduced by one hour on 

teaching per semester, and at most one hour per semester if their teaching hours are insufficient. 

12. The Criteria hereto shall be implemented after being approved by the teacher evaluation committee of 

the College and submitted to the School Evaluation Committee for reference. The same shall apply to an 

amendment. 

 

Annex Table: 

Types of Teachers 

outside the Nanning 

Quotas 

Applicable Criteria 

First-Stage Evaluation Second-Stage Evaluation 

Research Type 
Based on Evaluation Standards for the 

College Research Type Project Teachers 

Based on Evaluation Standards for the 

College Teaching & Industry Research 

Type Project Teachers 
Industry-Academic 

Type  

Based on Evaluation Standards for the 

College Industry-Academic Type Project 

Teachers 

Teaching Type According to Teaching Hours and the School Teaching Opinion Survey Results 

Teaching & Industry 

Research Type 

Based on Evaluation Standards for the College Teaching & Industry Research Type Project 

Teachers 

 

 

 


